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I. Background and Rationale

A. 2005 - 2006 Conant School Council Membership:

Length of Term

Prindpd: Dr. Maureen Binghan, Co-charperson 2002-

Parents: Mary Einkauf, Co-charperson 2004- 2006
Terese Hardy 2004 2006
Jill Tsakiris 2005B2007
Nicole LaGuerre 20052007
ClaraPaik 2005- resignad

Staff: Ann Burbank 2004- 2006
Karyn Ryan 2005- 2007
Maureen Bruse 20052007
Melissa Meek 2005- 2007

Community: Paula Doyle 20012006
Keith Campbdl 2005- 2007

B. Schoal Council M eeting Dates:

September 7, 2005
Octobe 12, 2005
Novembe 9, 2005
Januay 11, 2006
February 8, 2006
March 8, 2006
April 12, 2006
May 10, 2006
June 7, 2006

C. Schoal Council Process:

The Conant School Coundl generally meets on the second Wednesday of each
month except for December. Decisions are made by consensus Task Forces,
congsting of at least oneschool counal member and Conant parents and staff, are
used to research and make recommendaionsto the Coundl on specific school
improvement gods that are established each year. The task forces, which are not
standing committees, report to the Coundl. This line of communication hepsto
provide direction and determines when a task force has completed its assigned
task. Subcommittees of Coundl membes meet as needed to accomplish tasks,
such as the prepaation of the School Improvement Plan. The work of



suboommittees, like that of task forces, is submitted to the Coundl as awhole for
approvd or review.

Meetings focus on monitoring the progress made toward accomplishing the
Coundl@ gods and discussing school policy issues which parents, students, or
staff have requested be consdered and which are not being addressed elsewhere
by othe groups in the school. In this latter capecity, the Coundl acts as a
soundng boad and alvisor to the prindpd.

The Conant School Coundl, as a state-mandaed and elected body representing
paents and staff, views itself, in relation to the School Committee, as the
appropriate vehicle for communicating the conaerns and opinions of the Conant
community. It would like the School Committee to continue to seek input from
the Coundls in each of the e ementary schools.

D. Schoal Council Representatives on Task Forces:

1. Respect and Diversity
Chair: ClaraPaik
Members: Maureen Binghan, Mary Einkauf,
Nicole LaGuerre, Maureen Bruse, Keith Campbél

2. Community Service Learning
Char: Ann Burbank
Members: Karyn Ryan

3. Math
Char: Karyn Ryan

Members: Ann Burbank, Terese Hardy and gaff and paents on he
Math Task Force

4. Technology

Char: Melissa Meek
Membe's: Terese Hardy, JIl Tsakiris and gaff on the Technology Task Force

|1. Evaluation of Current Year School | mprovement Plan

A. Goal One: Respect and Diversity

Objective: Continueto foger respect and gpreciation of our diverse school
community.

Responsible Parties. Respect and Diversity Task Force



Assessment of Progress:

Continued theimplementation of Responsve Classroomstrategies such &
Morning MeetingCet al grades. Provided new staff with bookson these
practices.

Continued to work with the Student Coundl to plan and un All School
Meetingsseven times ayear and o identify the thoughtof the month as a
theme for the ASMG.

Participation in diversity related events such as the Internationd Dinneg
was somewhat lower this year dueto the change to aSaturday lunch. We
will try to gd an evening event re-established.

Established with the Student Coundl acultural sharing day a Conant to
behdd on April 6.

Re-established and expanded the Internationd Committee on he PTO.
Two meetingswere hdd this year.

B. Goal Two: Community Service Learning

Objective: Continueto involve sudents more directly in community service learning
activities through he development of schoolgrade level/classroom sponsored srvice
programs tha utilize and enhance grade level curriculum.

Responsible Parties. Ann Burbank and the Community Service Learning Committee

Assessment of Progress:

Conant@® Community Service Learning (CSL) Committee met throughout
the school year to discuss, plan, and evaluate avariety of projects. Within
these meetings the committee members focused on howto increase
paticipaion in CSL and howto involve sudents in many aspects of each
service project.

Conant sudents have created pogers to advertise CSL projects tha have
taken place throughoutthe year, and they have encouraged other sudentsO
paticipaion in the CSL projects through emindeas during morning
announ@ments and All School Meetings.

The schoolwide CSL projects this year were:

- Vaentine@® Day cardswere made for soldiers.

- Coas were collected, orted and donaed locally.

- A food drive, sponsred by the Student Counal, was hdd in the fal to
suppot the victims of Hurricane Katrina

- A food drve to suppot local families was hdd in the spring.

- A very successful money drive to assist the victims of Hurricane Katrina
was hdd in September. Over $14,000was collected and donded to the



American Red Cross (which induded a matching contribution from Roche
Brothers.).

- The QPennies for PediatricsO collection was hdd in the spring. The
money from QPennies for PediatricsOwill be used to purchase games,
books etc. for the pediatric ward & Emerson Hospital.

- An Q\dopt a GrandparentO program has been started this year. Five
senior citizens were GadoptedOwithin 5 sparate classroons.

- Students in Grades K-3 had Book Buddies who met weekly to read
togeher or complete projects across grade levels.

Specific dassroomor grade level CSL projects taking place were:

- A child booktaping project was completed to suppot the Perkins School for
theBlind

- Numerousintergenerationd connectionswere made

- An infomercial is beng developed as part of a science project with the Acton
Garden Club.

Thechildren at Conant School are truly gaining a sense of how they can directly impact thar
community through ther service, while learning at the same time. The god was to have
every grade level participae in at least one project in some form during this school year.
This god was met!

* TheK-12 Gommunity Service Learning folder, which is pat of the
system-wide email, has not been vay active this year, mogly dueto the
lack of its visibility. The system-wide CSL liaisonsare trying to work with
the TRC to improvethis situaion.

* A system-wide Community Service Learning (CSL) committee continued
for the second yer, and Conant School has a representative on that
committee. An $800 pation of agrant was once agan given to Conant to
suppot its CSL projects. Conant used this money to pay for professiond
release time to assist with the planning and cordinaion of CSL projects
and o purchase materials and literature tha suppat and enhance our
existing CSL projects.

* The School Coundl monitored the Community Service Learning
Committee@ work.

C. Goal Three: Math

Objective: ContinueMath Task Force to implement strategies that will best meet the
mathematical needs of our teachers and gudents.

Responsible Parties. The Math Task Force



Assessment of Progress:

In Jne2005, 182 wmidents paticipaed in avoluntary summer math
program.

Throughoutthe school year teachers met with a Scott-Foresman trainer to
discuss questionsand the scopeand squence of the newly adopted math
program.

The staff continues to meet weekly by grade level to andyze the scopeand
sequence of the Scott-Foresman Addison Wesley program through
curriculum mapping and joumal keeping.

On Octobea 28, 2005, éachers discussed Marilyn BurnsCbookSo You
Hawe to Teach Math? which they read over the summer.

Several teachers were enrolled in agraduate level course designed by
Acton Rublic School Staff focusng on awrriculum and technology
integration, induding meth.

On March 10, 20064ll teaching gaff paticipated in aprofessiond
development day devoted to howchildren learn math.

Some teachers have begun professiond development discussion groups
which will continueove the summer and into the 20062007 shool year.

D. Goal Four: Technology

Objective: Continueto make progress in the integration oftechnology into Conant®®
curriculum.

Assessment of Progress:

Each teacher was equipped with an iMac workstation programmed with
CBX.

Severa members of the Conant saff continueto participate in technology
workshopsas pat of staff development. This year® workshops induded an
introdudion to OSX and @re curriculum gpplications Microsoft Word,
Ingpiration, and PowerPoint.

Congstent with the technology goas for Conant Elementary School, several
faculty members took the graduae course being offered to APS teachers,
(Enhandng Education with TechnologyQ This course met every other
month for gpproximately 10 hous on Friday and Saturday throughoutthe
academic year. Teachers investigaed therole of technology and its impact
on euaition.

Several teachers learned aboutand are beginning  use avaduable new web
based book narking uility, The PortaPortal, where linksto dl favorite or
teacher approved webdtes are stored. After learning aoutthis tool, teachers



worked together to assist the primary grade classroom teachers in stting up
a sudent bookrmerk to this site.

* Severa teachers read pats of thebodk, Teaching with the Internet K-12:
New Literades for New Times by Leu & d. and Developing QuriousMinds
by John Bartell. Theteachers condder this a great reference book b suppot
learning doutthe new technologies available and their pecific
ingructiond vaue The group $ared information they found usful or
webgtes they found worth investigaing. Thegroup paticipation in the
course provided dl an opportunity to share ideas and thoughs concerning
ways to integrate technology and enhance ingruction.

Therequired readingsprompted thoughtul discussionsas teachers focused
on the use of technology with meth ingruction. They explored new webdgtes
related to math kills and shared discoveries. Teachers were aso introduced
to the software, Math Circus and Neighbohood MapMachine From
creating amap to olving amap mystery, this application ftware was
engaying and wuld easily offer sudents in grades 2 and up me

educationd funwhile learning mapping Kills and gplying math concepts.
(Description of the course was provided by Robyn Harding, Grade 5.)

V. Plansfor the 2006-2007 Academic Y ear

A. Goal One: Respect, Safety, Health and Diversity

Introduction: The School Council has recommended returning safety as a part of this
goal and adding health in order to begin to implement the district wellness policy.

Objective:

Continueto foger respect, safety, health and appreciation of our diverse school
community a Conant.

Suggested Strategies:

Continuethe implementation of Responsve Classroomstrategies such as
Morming MeetingCat dl grades and provide staff development oppotunities to
learn aboutmore ideas for becoming aResponsve Classroomschool from our
staff who atend summer training.

Continueto work with the Student Coundl to plan and un All School Meetings
seven times ayear and o identify the thoughtof the month s atheme for the
ASMQG.

Increase paticipaion in diversity related events, such as the Internaiond Dinne,
through ncreased communication éoutthe events, incentives for atendance and
scheduling the event a a more accessible time.

Continueto work with the Student Coundl on oganizing the secondannud
cultural sharing day at Conant called the Free to Be You and Me day.



*  Work with the PTO to expand the Internationd Committee.

« Work with the Internationd Committee to identify (buddiesOfor new
interndiond paents.

*  Work with ouryouth officer and Sudent Coundl to develop an All School
Meeting on Sfety Issues.

* Establish aHealth Task Force with additiond parent representatives to review and
implement recommendaionsfrom our new district Wellness Policy.

* If funding pemits, coninueand posibly expand the Second Sép anti-bullying
program.

Outcome: Increased participaion in respect and dversity events and more awareness of
health and sfety issues on the pat of the sudents.

Responsible Parties. Maureen Bruse and the Respect and Diversity Task Force

B. Goal Two: Community Service Learning

Introduction: Following a very successful year of community service learning projects
on the part of our students, the School Council wishes to maintain the goal of offering
these opportunities for student involvement in both the local and larger world
communities.

Objective:
Continue to involve students more directly in community service learning
activities through the development of school/grade level/classroom sponsored
service programs that utilize and enhance grade level curriculum.

Suggested Strategies:

* Continuethe Community Service Learning (CSL) task force of Conant teachers
and paents to identify community and ohe service oppotunities.
Possibility of:
- toy drive will behdd instead of coat/book dive
- increased paticipation in the Adopta Grandpaent program
- two food drves (Septembe and April) will behdd ingead of onedrive
- continuaion of existing CSL projects
- discuss the possibility of recycling in conjundion with the PTO

* Organize and facilitate avariety of schoolwide CSL activities.

* Encourage staff to contribute service project ideas and successes to the K-12
Service Learning folder, which is located unde NEWS in email.

* Have arepresentative participate in system-wide CSL discussionsand training.

Outcome: Conant will continueto demongrate successful community service learning
programs, as measured by paticipaion on he pat of sudents.



Responsible Parties: Ann Burbank and the Conant Community Service Learning Task
Force

C. Goal Three Math

I ntroduction:

During the 20052006 €hool year, the math god focused on poviding Conant with a
unified and updaed math program. The adopion ofthe Smtt-Foresman/Addison Wesley
Mathematics program in kindegarten through gade sx, accomplished this god. For the
20062007 shool year, the math god will focuson refining the ddivery of ingruction o
meet theneeds of dl sudents. In order to provide differentiated ingruction in math,
funding for two twelve hour assistant postionswere requested from the PTO and
approved.

Objective:
The Math Task Force will continueto srve as a seering mmittee to ovesee the
refinement of the nev math program and dfer professiond development
oppotunities tha meet theindructiond needs of our teachers and gudents.
Suggested Strategies:
* Implement gradelevel pre- and pos-testing.

* Develop giade level timelines tha indudespira review of topics covered in
previousgrades and ensure prope pacing o ingruction.

* Usethereflection logsdevelopead in 20052006 b refine curriculum.
* Provideaprofessiond development oppotunity to ormganize math materials.
* Continueto promote the voluntary summer math program.

* Hire, train and supervise two twelve hourassistants to hdp provide differentiated
ingruction in math.

Outcome: Math ingruction will beprovided that is accessible to dl sudents and enables
them to buid afirm founddion in mathematical skills and thinking

Responsible Parties: Karyn Ryan and Math Task Force

D. Goal Four: Technology
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Introduction: Dueto the successful staff development programs offered to Conant staff,
the need for additiond or repeated offeringshas been indicated by taff requests. Conant
staff will continueto work closely with the TRC to resolve technical implementation
difficulties, and they are interested in learning about other gpplicationstha might assist
them in meeting the learning needs of dl sudents.

Objective:
Conant gaff and the TRC will work to resolve technological impediments to the
full use of programs and applicationsthat assist in the integration oftechndogy
into the curriculum.

Suggested Strategies:

Work closaly, cooperatively and in atimely manne with TRC to resolve
technological difficultiesin adgpting the OSX system. Providetimely feedback to
TRC on he effectiveness of correctionsand identify a point person for Conant
who @an hdp coordinae this. Investigate a sipend for this individud. Establish a
logging g/stem to hdp dreamline tech requests.

Offer a Tuesday morning series of teacher workshopson gplications Qips and
tricksOand troubleshooing.

Repest the graduae course Enhancing Education with TechnologyQend
encourage staff members who have not paticipaed to enroll.

Research new software applicationsthat would assist in technology integration
and meke these available to dl teachers. Work with gecial and general educators
to identify programs that would beof paticular ben€fit for sudents with gecial
needs.

Outcome: A notable decrease in technological @jlitchesOwill be experienced and
teachers will demondrate increased confidence, comfort and aedtivity in ther
application of technological resources to ther teaching repertoire.

Responsible Parties. The Technological Resource Center and the Conant Technology
Committee

E. Goal Five: Reading and Spelling

Introduction:

As part of Conant’s Five Year Curriculum Review Plan, the reading and spelling
curriculum and materials will be reviewed during the 2006-2007 school year. In the five-
year interim period since the last review, Conant has developed a comprehensive writing
program that provides consistency of instruction and vocabulary for narrative and

expository writing across the grade levels.

Objective:
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Conant’s balanced literacy program will reflect recent research in instructional
strategies and updated materials.

Suggested Strategies:

* Provide professional development opportunity based on Valerie Ellery’s book
Creating Strategic Readers.

® Monthly primary and intermediate meetings and grade level meetings will focus
on reviewing the school’s reading materials and spelling materials.

Outcome: Conant’s reading and spelling programs will be updated and further aligned
with the Massachusetts English Language Arts Curriculum Frameworks.

Responsible Parties: Melissa Meek and Judy Hause
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